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BOCC Goals
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What is Continuity of
Operations?

Goal

« Continue or resume essential functions within 12
hours of a disruption and maintain for 30 days
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When Do You Use COOP?
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Why Address COOP?
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Building COOP

Plans &
Procedures

g “ CONTINUITY CAPABILITY

Performance of ESSENTIAL FUNCTIONS
1

Test,
Develop Training,
Corrective and
Action Plans Exercise

CON. ™ITY PLANNING & PROGRAM MANAS~

_ Evaluations,
After Action Reports,
and Lessons Learned
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COOP Components
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Essential Functions
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Resources/Supporting Elements
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Assistance
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Worksheet #1
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Worksheet #2
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Template - Alternate Strategies
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Customize the Template
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PLANNING MENU

Continuity of Operations
2016 - 2020 Strategic Plan

Continuity of Operations Continuity of Operations (COOP) is an effort within an organization to ensure that its essential functions
Emergency Operations Plan continue to be performed during a wide range of emergencies until normal operations can be resumed.
Local Jurisdictions - Emergency Operations Plan Continuity planning is simply the good business practice of ensuring the execution of essential functions
through all circumstances, and it is a fundamental responsibility of public institutions and private entities
responsible to their stakeholders. To support this important effort Hamilton County Emergency
Management and Homeland Security Agency provides technical assistance on continuity of operations
planning.

For assistance with your planning, please contact Morgan Peterson: morgan.peterson@hamilton-co.org
Ryan McEwan or 513-263-8102
Ryan.McEwan@hamilton-co.org

513-263-8016

Natural Hazards Mitigation Plan

Planning
For general planning information contact

ntinui f rations R r

For information regarding Local Jurisdictional

EOPs and COOP/COG Plans contact

§ Hamilton County Continuity of Operations Overview : This document is meant to provide you with an
Morgan Peterson overview of continuity of operations, describe how Hamilton County Emergency Management &
Morgan.Peterson@hamilton-co.org Homeland Security Agency can support you as you develop your COOP Plan, explain how to use the
513-263-8102 Hamilton County COOP Template and outline the sections of the plan.

§ Hamilton County COOP Template : The Hamilton County COOP Template provides you with formatting,

language and a framework to create your organization’s continuity of operations plan. The template was
designed to include best practices and concepts outlined in national guidance. Additionally, the template
was built to streamline the planning process and highlight key components of continuity of operations
that need to be addressed at the local level. While main language is present, the plan is meant to be a
guide for the local planning team to use throughout the process of plan development.

§ Supporting Handout 1 - Identifying Your Essential Functions: This document outlines the basic steps in

federal guidance for how to identify your Essential Functions. For complete guidance on identifying

essential functions please see the Continuity Guidance Circular 2.
§ Supporting Handout 2 - Conducting a Business Process Analysis: This document outlines the basic

steps in federal guidance for conducting a business process analysis. A business process analysis is a
systematic method for identifying and documenting all the elements necessary to perform each essential
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